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The REIS Council met on Wednesday morning and Friday afternoon during the NCREIF 
Annual conference in Palm Beach, Florida.  The main topics of discussion were: the 
deferral of SOP-01; administrative matters; Investor Reporting Standards feedback and 
related issues; the re-write of Chapter 2 - Accounting; and next steps for Chapter 3 - 
Performance. 

Administrative Matters 

Council Members 
All Council members were present at the meeting on Wednesday with the following 
exceptions: Joyce Niggley was representing the Timber Committee as a fill in for Steve 
Holland and Bob O’Brian was representing the Accounting Committee as a fill in for 
Sally Ann Flood.  Jeff Kiley introduced Kenny Smith as the newly nominated incoming 
REIS Council Chair.   
 
The Council discussed members' terms.  One Council Member whose term is expiring at 
this time is Denise Stake, Research. (The Research Committee will designate a new 
representative.)  Alyce DeJong has agreed to a new two year term and Del Kendall will 
rotate off the Council in October 2008.  Dave Gillan, the current Plan Sponsor 
Representative will serve one more year.  Chris Meyer's term on the REIS Council has 
expired and Jeff Maguire, the new chair of Portfolio Management, will be the new 
representative.   
 
Minutes 
The minutes of the June 2007 meeting were approved. 
 
REIS Board 
The REIS Board has formally met once since the June 2007 meeting. (The REIS Board 
held its second meeting on November 8.)  The REIS Board includes 8 voting members: 
four industry professionals and four independent members.  Michael Giliberto replaced 
Charlie Grossman, who passed away. 
 
Constitution Changes 
Doug Poutasse reported that the REIS Board amended the Constitution on July 17, 2007. 
The principal changes include: 
 

• The addition of by-laws for the REIS Board which reflect operating procedures 
regarding voting and amending constitution 

• An amendment to voting procedures about when a REIS Council member does 
not vote the consensus of the committee they represent. 

 
Doug also discussed a proposed change to the Constitution which the Board will consider 
during its November meeting.  The proposed change to the Constitution is to add two 
voting members to REIS Council and thereby increasing the Voting Members from 15 to 
17.  Of the additional two members, one voting member will be the most recent past chair 
of the Council and the other additional voting member shall represent PREA.  Doug 
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communicated to PREA that care should be taken to select the representative for PREA 
to ensure attendance at these meetings. (During its Nov 8 meeting, the REIS Board 
deferred its decision relating to the proposed change in the composition of the REIS 
Council, and affirmed Kenny Smith as REIS Council Chair as well as Jeff Maguire as 
REIS Council member.)   
 
Chris Meyer (Portfolio Management) suggested that the NCREIF & PREA Boards 
should consider adding an additional Portfolio Management Committee Representative 
and Plan Sponsor Committee Representative to the REIS Council since these areas are 
currently under-represented and considered to be vital for this process.  Concern was 
expressed because of the smaller numbers of members to choose from who are 
consistently in attendance at these meetings.  Doug stated that he will address this with 
the Boards and that they will consider it.  

Chapter 3, Performance Measurement 

Scott Brown reviewed the proposed Chapter 3 which included revisions that were 
discussed during the October 2007 meeting.  After discussion, the Council agreed that the 
proposed Chapter 3 should be made available for public comment once the Exposure 
Draft is prepared and the document is approved by the REIS Board. (An Exposure Draft 
of the Proposed New Chapter 3 was made available for public comment on November 
15, 2007 and can be found on the REIS page of the NCREIF web site.)  

Accounting update on the proposed deferral of  SOP 07-1 

During October, we were informed that the FASB planned to discuss the potential for an 
indefinite deferral of SOP 07-1.  In response, the REIS Council provided input to Doug 
Poutasse, who drafted a letter to the FASB Chair.  The proposed deferral would be 
subject to a FASB Staff Position (FSP) which would require a 30 day public comment 
period (which expires on December 17, 2007).  Jeff Kiley mentioned that FASB might 
also reconsider certain matters relating to FAS 157 and 159.  Significant discussion 
followed regarding actions the REIS Council may take in response to FASB's expected 
public comment process.  Doug proposed that the REIS Council and REIS Board jointly 
draft a response letter regarding SOP 07-1 deferral.  He suggested that we start with the 
letter sent to the FASB Chair and respond formally in regard to the deferral of SOP 07-1 
as part of the public comment period and suggested getting other committees (such as 
Valuation and Accounting) to decide if they wanted to draft any desired response to 
issues with FAS 157 and 159.  Jeff indicated FASB would send a formal request in the 
form of an exposure draft of an FSP for response if they were to propose amendments to 
157 and 159.  In response to a question regarding the biggest impact the industry can 
have on such matters, the suggestion made was for large investment managers to write 
letters from their own firms as well as a letter the REIS Board and REIS Council.  
Accounting committee representatives said that a REIS Council discussion was needed 
since these issues are significant. 

Chapter 2, Accounting – re-write 

The purpose of the re-write is twofold: 1) incorporate relevant accounting issues up 
through 2007; and 2) reorganize the standards to a Property/Fund/Required Disclosures 



Minutes of the Real Estate Information Standards (REIS) Council Meetings 

WED�ESDAY, OCTOBER 24 A�D FRIDAY, OCTOBER 26, 2007 

Marybeth Kronenwetter Page 3 of 6 02/13/2008 

format.  The illustrated financial statements will also be updated.  The proposed timeline 
is to solicit comments from the Accounting Committee by 11/15; incorporate those 
comments in Chapter 2 and send the completed Chapter 2 to REIS Council for approval 
during the December 3 conference call.   
 
The Accounting Committee representative indicated the committee believes that the 
changes are conforming changes, not substantive changes, and as such, the revised 
document could be issued by December 31, 2007.  A suggestion was made for the 
Accounting Committee to summarize the conforming changes for FAS 157/159, as well 
as any editing changes that were made, so that the REIS Council can determine whether 
they believe the changes are conforming (if not, they would be subject to the REIS 
exposure draft process).  REIS Council members expressed concern as to whether the 
changes were in fact conforming and if they are not, the timetable would be too 
aggressive.  
 
Chapter 4 Exposure Draft: 

Based on the diversity of opinions expressed during the public comment period, it was 
deemed appropriate for the Council to re-evaluate the proposed investor reporting 
standards.  A series of straw votes were conducted in order to determine: if the element 
should be included as part of the standard immediately, whether the element should be 
deferred; whether the element was required or recommended; and the frequency in which 
the element should be reported (quarterly or annually).  A summary of the straw votes is 
attached as exhibit A to these minutes. 
 
Action Plan: 
The REIS staff and members of the Implementation Task Force will be primarily 
responsible for the preparation of a new exposure draft.   
 
�ext Council Meeting: 

The next Council meeting will take place via conference call on December 3.    
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Exhibit A: Straw Vote Summary for Investor Reporting Standards 

Overriding Questions for Consideration 

Standards vs. Best Practices Yes No 

Should REIS establish a combination of standards and 
recommendations/best practices?  X 

Applicability 

Should the Chapter apply to all funds/accounts? 11 1 
Should the Chapter exclude any of the following fund 
categories? 

     Opportunity Funds 

     Open End Fund 13 

     Closed End Funds 13 

     Single Investor Investment Accounts 13 

Client Reporting vs. Fund Reporting 

Should the Chapter be focused on "Fund/Account" reporting 
rather than Client Reporting?  12 0 

If the Chapter is focused on Client reporting is there a need 
modify descriptions to encompass other communications to 
clients beyond the client quarterly report? 

 

Standards for Chapter 4 (quarterly, unless otherwise noted) Yes 

No. Move 
to Best 
Practices 

No. 
Defer 

   Fund Overview: All Funds 

Fund Name 12 0 

Fund Contact 12 0 

Fund Structure 12 0 

Key Performance Summary: All Funds 

Net Asset Value 12 0 

Fund Level Total TWR - gross of fees 12 0 

Financial Statements 

 FV (GAAP Based) Financial Statements and Footnotes (Annual Only) 12 

Valuation Policy Statement (Annual Only) 12 

Additional Required Practices for Closed-End Funds 

SI-IRR gross  12 0 

Additional Required Practices for Open-End Funds 

Unit Price 9 
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Best Practices for Chapter 4 (quarterly, unless otherwise 
noted) 

Yes. 
Qtrly 

Yes. 
Annually 
only 

No. 
Move 
to 
require 

No. 
Defer 

Fund Overview 

Fund Inception Date 0 0 12 0 

Fund Strategy 0 4 2 5 

Investment Discretion 0 0 4 7 

Key Fund Performance Summary 

Fund Level Total TWR, gross of fees, year-to-date 0 2 1 9 

Fund Level Total TWR, net of fees, quarter  5 0 7 0 

Fund Level Total TWR, net of fees, year-to-date 0 0 1 9 

Benchmark: current quarter: If specified, Return for current period 0 4 8 

Benchmark: year-to-date 

Management Discussion of Performance relative to objective 9 3 

Leverage Percentage 6 3 3 

Contributions: current quarter n/a 

Contributions: year-to-date 

Distributions Paid: current quarter n/a 

Distributions Paid: year-to-date 

Diversification 

Schedule of Investments 

     All investments 4 0 3 Q, 1 A 1 

     50 largest investments 

     All investments greater than 1% of NAV 

     All investments greater than 5% of NV 

     Investment Name 

     Investment/Property Type 

     Investment Structure 

     Nature of Investment (life cycle) 

     Region/Location 

     Size 

     Prior Year Cost 

     Prior Year Fair Value 

     Prior Year NAV 

     Current Year (period to date) Cost 

     Current Year (period to date) Fair Value 

     Current NAV 

Portfolio Diversification 

     Investment/Property type 

     Region/Location 

     Nature of Investment (life cycle) 

     Investment Structure 
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Financial Statements 

Fair Value (GAAP Based) financial statements and footnotes (quarterly) 9 

Condensed Fair Value (GAAP Based) financial reporting 9 

Additional Practices for Closed-End Funds 

Final Fund Closing Date 3 3 2 

Final Fund Termination Date: Scheduled 2 2 Q, 4 A 

Aggregate Capital Commitments 

Aggregate Capital Called to Date 

Unfunded commitments 

By Investor List of Commitments and NAV 2 7 

SI-IRR net 4 5 

Paid-in Capital Multiple 

Distributions Since Inception 

Investment Multiple 

Realization Multiple 

Residual Multiple 

Additional Practices for Open-end Funds 

Number of Units 

Unfunded Commitments 8 

Redemptions: current quarter 8 

Redemptions: year-to-date 8 1 

Additional Practices for Core and Value-Added Open End 
Funds 

Fund-level component TWR, gross, March 2007 REIS for quarter 6 2 

Fund-level component TWR, gross, March 2007 REIS year-to-date 6 2 

Fund-level component TWR, net, March 2007 REIS for quarter 6 2 

Fund-level component TWR, net, March 2007 REIS year-to-date 6 2 

 


