
NCREIF Fall Conference 2011

Risk Management

St. Pete Beach, Florida
N b 2011November 2011

The Townsend Group

This document was presented during the 2011 NCREIF Fall Conference.  
The author(s) take full responsibility for all content.  
This posting is for informational purposes only; neither NCREIF nor its Board express any opinion of the content presented herein.



Risk Management:  Blocking and Tackling

Capital Markets:

• Relative asset class pricing
• Capital flows

Real Estate Markets:

• Supply and demand
• Property type

• Interest rates
• Inflation
• Government regulation
• Currency

• Geography
• Lifecycle
• Liquidity

Risk Management 
P ti

Portfolio Level:

• Concentration by number, 

Deal Specific:

• Manager (stability and 

Perspectives

strategy and manager
• Vintage
• Over commitment
• Investor capacity and 

resources

g ( y
alignment of interests)

• Leverage
• Environmental 

(earthquake/ 
flood/contamination)resources

• Hidden volatility (tail risk)
flood/contamination)

• Ownership structure
• Obsolescence/special 

use
• Fraud
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